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Abstract

The crisis of the news media industry has changed the condi-
tions of news reporting, placed pressure on the journalism

profession, and affected its professional identity.

In the last few years, online newsrooms have undergone sig-
nificant changes in their organization and their practices of
production. This article presents a case study of the relation-
ships between gender, news production, professional routines,
working conditions, and attitudes toward gender equality in
the online newsroom of DN.se, the news website of Dagens
Nyheter, Sweden’s largest morning newspaper.

Like many newspapers worldwide, Dagens Nyheter faces diffi-
culties in maintaining its readership, and has recently imple-
mented major reorganizations, including staft cuts and budget
reductions in the online newsroom. These changes also have
had an impact on the daily work practices of reporters, includ-

ing increased workloads and conflicting professional ideals.

The journalists at DN.se generally express a broad awareness of
gender parity. However, women’s voices, experiences, and
expertise continue to be significantly underrepresented in the
news content. The DN.se online news replicates the patterns of
gender portrayal and representation observed in traditional
print news media in Sweden and internationally.

It is argued that intensified market pressure and increased
competition for readers, combined with the lack of goal-
oriented policies, are all promoting a type of journalism which
is potentially threatening to gender parity in online news-

rooms.
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1. Introduction

Swedish and international research has provided
comprehensive knowledge of gender in traditional
news media like newspapers, radio, and television,
including studies of women’s representation in
news content and story types, the use of women as
sources, and their subordinate positions in main-
stream newsrooms (see e.g. Bruin & Ross 2005,
Edstrom 2006; Gallagher 1995, Kleberg 2006;
Lofgren Nilsson 2004; Tuchman 1981; van Zoonen
1998). There is equally substantial research cover-
ing different aspects of online journalism, such as
interactivity, convergence, business models, work-
ing conditions, sources, technology, challenges, and
history (see e. g. Anderson 2013; Domingo &

Paterson 2011; Hinderson 2013; Jones & Salter
2012; McChesney 2013).

However, little has been written on the gender
aspects of online news production. The contribu-
tions of de Cabo et al. (2014), Yun et al. (2007),
and of Burke and Mazzarella (2008) do give valuable
insights into the representation of women in Spanish
online news content, of the portrayal of women in
online news magazines in the United States, United
Kingdom, Korea, and Mexico, and of the gendering
of the lead news stories appearing in the online ver-
sions of the television networks CNN and FoxNews as
well as the national newspaper New York Times. De
Cabo et al. contended that the Spanish online news-
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papers continued to perpetuate the underrepresen-
tation, stereotyping, and discrimination of women
in web news, thereby reinforcing gender inequality.
Yun et al. argued that online media offers a poten-
tial for more diverse content with equal coverage
that traditional print and broadcast media typically
lack (Yun et al. 2007). Burke and Mazzarella (2008)
agree that the internet has the potential of creating a
genuine change in news coverage and journalistic
practice, but found that this potential has not been
achieved, and that the differences between main-
stream internet news and its print counterparts
were merely cosmetic.

Recent changes within the media industry have un-
doubtedly had profound implications on the jour-
nalistic professionalism (e.g. Deuze 2005; Fenton
2010; Nikunen 2013). Intensified market pressure,
a concentration on cost reductions, and the expan-
sion of multimedia platforms challenge the condi-
tions of the journalistic profession and equally call
for a need to examine the professional values and
identities in online newsrooms and on how these

are connected to gender. As media scholar Milly
Buonanno points out, there is a growing demand for
research on “the increasing complexity of the rela-
tionship between gender and media in times when
old and new intersect, converge and merge” (2014:

16).

Currently the global news industry is undergoing an
acid test, and Sweden is no exception. In this article
I present a case study of the news representation of
women and men, and specifically the professional
routines, working conditions, and ideals of jour-
nalism in the online newsroom DN.se, the news
website of Dagens Nyheter (DN), Sweden’s largest
morning newspaper. This newspaper faces difficul-
ties in maintaining its readership and its advertising
revenues, and has implemented major reorganiza-
tions, including staff and budget cuts, which in-
cluded the online newsrooms. These changes also
have had an impact on the daily work practices of
the online reporters and editors in terms of work-
load, distribution of work, and newsrooms
practices.

2. Objectives

This study draws on theories concerning news
values, news production, newsroom organization,
online journalism, and feminist media studies.
Using a multimodal approach, the aim here is to
identify how or whether gender plays a role in the
processes of producing, selecting, and presenting
news, and to gather a base to discuss the profes-
sional routines, working conditions, organizational
policies, and professional ideals with a specifically
gendered perspective in mind. Central research
questions are:

* How are women and men represented in the
online news content of DN.se?

® What characterizes the professional practices and
working conditions of reporters and editors at
DN.se?

® What are the professional ideals and values of the
reporters and editors at DN.se?

* How does the editorial staff express attitudes
toward gender equality?
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The discussion of the article is structured around
three overarching divides: the representation of
women and men in the online news content and
staffing, the division of employment status between
female and male journalists, and the tension be-
tween the journalists’ professional ideals and prac-
tices.

I begin with introducing the methods and the differ-
ent sets of data used in the study. Subsequently I
present a research review of news values, gender
and news journalism, and of online newswork. I
then present the organization and composition of
the DN.se newsroom. The following overview of the
quantitative analysis of the news content in DN.se is
coupled with the results of interviews with the edi-
torial staff and the results of observations from the
newsroom. From there I move on to the ideals and
practices of the reporters and editors. In the conclu-
sions I discuss the themes in light of the patterns of
the news content, the working conditions, and the
attitudes among the editorial staff, bringing into
focus the specific features of online newswork and
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how these are influenced or not by gender. I argue
that the intensified market pressure, the concentra-
tion on cost reductions, and the usage of web met-

rics all create a fast track journalism which places
gender parity in online newsrooms on the back-
burner, and earlier accomplishments at risk.

3. Methods and data

The methods used are a combination of quantita-
tive content analysis of online news items, observa-
tions of the newswork, and individual semi-
structured interviews with the reporters and edi-
tors of DN.se.

The online news items for the quantitative over-
view were collected from a two-week period,
from 28 March to 10 April 2011. The first ten so
called “news packages” on “the platform”, that is
the column of the start page where the most im-
portant and latest news are presented and updated,
were saved at noon every day. A single news pack-
age can include headline, lead, photo(s), and links
to previously published news on the same topic. In
addition, all news published between 11 a.m. and
1 p.m. on the subsites labelled The Front-page,
Stockholm, Economy, Sports, The World, Culture and
Entertainment were collected. The material com-
prised a total of 460 news items. The content was
coded for 18 variables by three coders who re-
ceived thorough training and instructions prior to
the coding. The observations and interviews were

conducted by the author during a two-week period
from 6 April to 19 April, 2011.

All 24 reporters and editors working in the online
newsroom were individually interviewed. The

interviews were done at the respondents’ work-
places, were semi-structured, between 30 and 45
minutes long, and were digitally recorded and
transcribed in their entirety. The method used for
constructing the questionnaire and for analysing
the data has largely been inspired by McCracken
(1988). The interviews focused on the following
overarching themes: news production, working
conditions, editorial organization, gender equality,
responsibilities, and ideals. The written results
analysis process aimed at discer-ning and organiz-
ing the emerging patterns and themes in the re-
spondents’ answers (McCracken, 1988).

The observations concentrated on the daily routines
of news production, news values, the use of sour-
ces, editorial planning and decision-making, and
organizational conditions. 1 was present in the
newsroom during all workdays, except for Satur-
days and Sundays. My observations were followed
by careful and continuous note taking. I observed
the reporters and editors, and how they interacted,
planned, and executed their assignments. I also
attended editorial meetings and continuously talked
with the reporters and editors about what they were

doing, how, and why.

4. News values, news production, and gender

The concept of news values comprises both the
editorial evaluations of what is reportable and the
factors that govern the selection. It includes the
journalistic approaches of constructing and pre-
senting events that are perceived as newsworthy,
and the legitimatizing of these choices. Journalistic
news values include timeliness, relevance, and
identification. The media sociologist Gaye Tuch-
man uses the metaphor the news net to describe the
process of how events are converted into news,
and of how the unexpected is made into the rou-
tine. The mesh of the news net is designed to catch
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big fish and thus arrange social reality according to
specific lines (Tuchman 2003). In addition, a num-
ber of organizational factors contribute to the se-
lection process so it can be carried out on a consis-
tent and regular basis. Johan Galtung and Marie
Holmboe Ruge present in an often cited article the
12 criteria needed in order for an event to be se-
lected as news. Among those are: it must have
occurred recently, it should be unambiguous, it
should concern social elites or elite nations, it
should refer to persons, and it should refer to
something negative (1981). Since its development,
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this taxonomy has been criticized and further re-
fined by several scholars (cf. O’Neill & Harcup
2009).

Sigurd Allern distinguishes between traditional
news criteria and a set of what he describes as
“commercial news criteria“ (Allern 2002: 145). He
contends that traditional news values don’t suffice
to explain the selection process. Instead, market
considerations are crucial regarding what news
items are prioritized and produced. He identifies
three factors that are of decisive importance in this
process. One concerns the geographical area of cover-
age and type of audience. Events that take place out-
side the newspaper’s area of interest may be con-
sidered non-events. The second factor is competi-
tion, and the third general factor is the budget allot-
ted to news departments, which is an expression of the
company’s commercial/ financial objectives (Al-
lern 2002).

Most studies on news values and what is con-
sidered newsworthy refer to news appearing in
newspapers, on the radio, and on television. It has
been argued that web journalism basically adheres
to traditional news values (cf. Hedman 2006).
However, Chris Anderson calls attention to how
the transitions in the news industry impact on the
news criteria. He argues that the monitoring of
reader behaviour and traffic on the news websites
challenges longstanding journalistic conventions
about “what counts” as news (Anderson 2009).

According to Gaye Tuchman, the new news media
represent the apotheosis of commodification. With this
she means: “the subordination of public and private
realms to the logic of capitalism. In other words,
things (eg, friendship, women) are valued for their
commercial value” (Tuchman 2007: 11). In her
view, commodification is taken to be a law of na-
ture. Online news items are commodities valued
by the number of clicks they generate in relation to
the cost of production. Maximizing traffic is a vital
element when trying to explain what drives edi-
torial decision making (cf. Jones & Salter 2012).

4.1. Gender in the newsroom

There are approximately 26,000 employed jour-
nalists in Sweden. Until the 1980s, newspaper
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journalism was a clearly male dominated field.
Today more than half of all journalists are women
(Statistics Sweden 2013). In addition, an increasing
number of women hold leading positions in the
news industry. In 2014, the share of female news
editors in Sweden was around 40 per cent (Ed-
strom & Molster 2014: 47). However, this parity
in numbers doesn’t correspond to equality in
terms of news content. In many fields, news cov-
erage is still characterized by a male dominance.
Even though the gender-typing of areas of cover-
age has subsided during the past 20 years, a gender
based division of labour is still apparent in Swedish
newsrooms (Djerf-Pierre 2007; Edstrom 2012).

Gaye Tuchman (1981) influentially employed the
term “symbolic annihilation” to describe the media
representations of women, which were charac-
terized by condemnation, trivialization, or ab-
sence. Since then, several and more recent studies
have pointed in the same direction (e.g. Edstrém
2006; Eide 1993; Ross & Carter 2011). A number
of investigations have documented a consistent
male dominance among media sources. A survey of
women's and men's presence within Swedish news
journalism carried out in 2010 showed that 30 per
cent of those appearing in images and articles were
women. This pattern of a 70 per cent male domi-
nance in the news output has been replicated in a
variety of studies since the mid 90s (Edstrom,
Jacobson & Lindsten 2010). The latest Swedish
study, carried out in 2015, which examines the
websites of the twelve newspapers with the widest
reach, shows exactly the same proportions be-
tween male and female subjects in the content
(Rattviseformedlingen  2015). These outcomes
concur with international results in terms of
women's and men's representation in news cover-
age. Media scholar Karen Ross found in her ex-
ploration of three local British newspapers that 67
per cent of the sources were male, and 33 per cent
female. Women were three times more likely to
appear as members of the public as were men,
while men were twice as likely as women to speak
as representatives of business (Ross 2011). The
largest and most recent international study to date,
the Global Media Monitoring Project (GMMP),
documented news media coverage of women on a
particular day (10 November 2009) in 108 count-
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ries. The study showed that women’s presence in
the news was 24 per cent. In contrast, more than
three out of four people in the news were male.
The percentage of female subjects in news was less
pronounced in topics of high priority on the news
agenda, such as politics and economics (WACC

2010).

Much of newsroom sociology research suggests
that gender plays a minor role in how and what
news reporters cover (Steiner 2009, 2012, 2014).
Stephanie Craft and Wayne Wanta (2004) found
that women’s news judgments resemble those of
men. Female and male reporters tended to cover a
similar agenda of issues only when they worked for
newspapers with a high percentage of women in
managerial positions. Male-dominated newsrooms,
meanwhile, tended to have male reporters cover
political beats. Female reporters at these news-
papers, conversely, were more likely to cover
business and education beats. Gender parity in the
newsroom does not automatically lead to parity in
news content. As Gaye Tuchman contended “it is
difficult for women employees to resist ideas and
attitudes associated with success in their profes-
sion, even if those ideas disparage women, for
sexism, like racism, is best understood as an insti-
tutional, not a personal, phenomenon” (Tuchman

1979).
4.2. Online news production

Worldwide, the newspaper industry is under severe
financial pressure, with declining readerships and
advertising revenues. In the 1980s, about 75 per
cent of the Swedish population read a morning
newspaper every day. The decline started around
the turn of this century, and in 2014 the daily reach
of morning newspapers was 54 per cent (Nordicom
2014). Newspaper publishers are currently revising
existing business models, including an ongoing
move from print to digital and a search for new
revenue streams. The hopes that digital advertising
and paid digital content would replace the declining
print revenues remain to be fulfilled. At the turn of
the century, convergence was the buzzword in the
news media industry (see e.g. Deuze 2004; Fager-
jord & Storsul 2007; Singer 2004). Formerly sepa-

rate newsrooms and other parts of the media com-
pany would ultimately converge and cooperate.
Multiplatform integration was predicted, and the
metaphor “one kitchen, several restaurants” came
into use to describe the ideal newsroom multimedia
model. Multimedia production was the leading
element in the forecasts of how news media would
be transformed, which also required multi-tasking
journalists. The assumed end-point was the fully
integrated presentation of news stories through a
variety of media, such as a website, print, radio, and
television. This was also presented as the solution to
how newspaper publishers and media houses should
tackle their challenges. Critique has been raised
towards the concept of convergence, but as an ideal
it has nevertheless remained strong.

The shift to online journalism that started in the
1990s has had a rapid effect on news culture (Jones
& Salter 2012). Journalism scholar Sue Robinson
argues that in providing raw material, hyperlinks,
multimedia, and interactive possibilities with read-
ers, online newspapers are creating a new form of
journalism involving changes of journalistic mis-

sions, routines, and societal relationships (Robin-
son 2007).

Within the present transition and crisis of news
media, the strategies among the media companies
have diverged. The structural changes are com-
plex, and involve diverse developments. DN.se is
one example of a newsroom that has moved away
from the ideal of integration and towards a special-
ized online journalism distinctly separated from
the print newswork. This has implications on gen-
der related issues in the newsroom of DN.se, in-
cluding the daily work practices and status of the
editorial staff, as will be discussed below.

4.3. The online newsroom of DN.se

Dagens Nyheter is the leading Swedish morning
paper. It is an elite paper, in publication since
1864, and is strongly branded with an ethos of
quality. It is owned by Bonnier, Sweden’s major
media company. In 2012 Bonnier published six
daily papers, which represented nearly one-fourth
of the total daily press circulation (Facht
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2012: 30). During the period of 2001 to 2010, the
circulation of Dagens Nyheter dropped nearly 20 per
cent, from 360,500 to 292,300 daily copies (TNS-
Sifo 2010)." At the same time advertising revenues
of printed newspapers had been declining. The
metropolitan morning papers have taken the hard-
est hit (Presstddsnimnden 2012: 13). In 2012
Dagens Nyheter’s advertising sales fell 11 per cent
(AB Dagens Nyheter 2012: 2). This decrease con-
tinued in 2013 and 2014 (AB Dagens Nyheter
2014: 18).

Sweden’s first newspaper website was launched by
Aftonbladet in 1994, which is now the most popular
news site. It was soon followed by Svenska Dag-
bladet and Géteborgs-Posten, both among the largest
Swedish morning papers (Hinderson 2013). The
newspapers almost invariably chose to make their
online publications available to users, free of
charge (Presstodsnamnden 2012: 4). This policy
has changed, however, and today several Swedish
newspapers have implemented paywalls, which
require readers to pay in order to access online
content.

Dagens Nyheter started its first web edition in 1996,
and since then has undergone several changes. It
started out as dn.net and was later renamed DN.se,
using the well-known logotype of the print edition
on the news site. Most newspapers in Sweden have
web sites, but have chosen different paths in their
organization of the online news work. Some have
opted for integrated print and online newsrooms,
others have separated them.

At the time of the investigation the newsroom of
DN.se was situated at the far end of one floor that
housed the entire editorial of Dagens Nyheter. The
staff of DN.se worked at desks placed in six rows
with four desks in each row. The reporters and
editors had individual desks, each equipped with
two computer screens. The online newsroom was
spatially and organizationally separated from the
print newsroom. It consisted of web-only editors
and reporters who were detached from their col-
leagues who were working with the print edition.

DN.se has significantly more male than female read-
ers, 58 per cent of the readers are men and 42 per
cent women. The highest readership is among

those between 25 and 34 years; one fourth of the
readers are found in this age group. Well-
educated, high-income earners and decision mak-
ers are overrepresented among the readers in rela-
tion to the Swedish population as a whole (Dagens
Nyheter 2011a). At the time of the study, DN.se
had 1.47 million unique visitors per week
(Sveriges Annonsorer, 2011).

As mentioned above, every other journalist in
Sweden is female. The newsroom of DN.se, how-
ever, was male dominated. The online newsroom
staff had 24 members, out of whom 15 were men
and 9 were women. The oldest was 60 years and
the youngest 25 years. The average age of all re-
porters and editors was 40 years, with a slightly
higher average age among the men, 42 years, and a
somewhat lower average age among the women,
36 years. This corresponds fairly well to the aver-
age age of Swedish journalists (Djerf-Pierre 2012).
The professional experience varied between 6
months and more than 30 years. More than half of
the women were employed by the recruitment
agency Marieberg Media (see Table 1) on short-
term contracts, while the male reporters, with the
exception of two, had permanent positions and
were employed by Dagens Nyheter. There were
differences in wages and in benefits between these
groups. Those employed by the recruitment ag-
ency had considerably lower wages than those
employed by Dagens Nyheter. The latter also re-
ceived benefits, such as subsidized meals in the
canteen, which those who were employed by
Marieberg Media were not entitled to.

o — - -y

Table 1: Employment status at DN.se.

Employees Dagens Nyheter Marieberg Media Total

All 17 7 24
Female -+ 5 9
Male 13 2 15

Source: Own elaboration

b o o o o = = = = = = = - = = = = - - - - —

As stated above, the online newsroom was a sepa-
rate organization within Dagens Nyheter. It was man-
aged by an editor-in-chief and three news editors.
The workday started at 5.30 a.m. and ended at 1.00
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a.m. Most of the reporters and editors worked in
shifts, making up one early morning team and one
night team. The teams worked ten hours a day and
every other weekend. The staff of DN.se exclusively
published their items on the news website and not
in the print edition, and vice versa. In 2010 a major
reorganization of Dagens Nyheter was implemented.
The change included general staff cuts and reduc-
tions in budgets. The online newsroom was reduced
from 45 to 25 employees, and some of the print
journalists that had been made redundant felt ob-
liged to apply for vacant positions as web jour-
nalists. When this study was conducted, the online
newsroom was still shaken by the downsizing.

The cuts were a hard blow. My work has become more
strenuous. / .../ We had to take on a bunch of people
from the newspaper that didn’t fit in the new organi-
zation. In some cases, it was people who didn’t have a
clue about online news and would rather not be on

DN.se. (R 1)

If they had the choice, some of the journalists
would rather have had other work assignments.
One editor expressed it in this way: “Basically it’s
good to change jobs, but you would prefer it to be
voluntary” (R 9). In deciding who would go and
who would stay, the rule of “last hired, first fired”
prevailed. But this approach did not affect the
journalists hired by the recruitment agency. In the
process some of the more experienced journalists
were made redundant, while less qualified ones
were retained. This resulted in tensions within the
newsroom, one journalist explained:

They let me stay and got rid of others. Of course it
was weird, we all felt that. Many thought it was un-
fair that DN kept temporary workers and sacked per-
manently employed journalists. (R 2)

Many of the permanently employed journalists
reacted against the differences in terms of em-
ployment between the two groups. One sum-
marized:

Those hired by Marieberg have lower wages and ben-
efits. I think they should be employed by Dagens Ny-
heter. It’s really very unfair. We do the same job but
they have much worse conditions. (R19)

And added one: “It's just crazy, because those from
the recruitment agency are hard-working, talented
journalists who work for slave wages” (R 1).

The reorganization also included an explicit divi-
sion of Dagens Nyheter’s online and offline content.
In order to strengthen the position and brand of
the printed newspaper and to provide subscribers
with unique material, DN.se was restricted to pub-
lishing no more than 30 per cent of their printed
articles on the website. In addition, printed in
depth material and columns were not to be pub-
lished online.

4.4. The news content of DN.se

The quantitative overview of the 460 news items
published in DN.se during the investigated period
shows that news about the economy, sports, cul-
ture/entertainment, foreign conflicts, and crime
are prioritized on the news site. These findings
largely concur with previous studies of print news
(e.g. Hvitfelt 1985; O’Neill & Harcup; Stromback
2008). The top five topics make up more than half
of the number of news items (see Figure 1.) In
addition, business and economic news together
with foreign news are the most likely to be pub-
lished on the opening page. The bottom five news
topics are stories about children/youth, the mili-
tary, science, home/family, and accidents. They
constitute 7 per cent of the news content.

Figure 1: News items by topic. Percentage.
(N:460).

N

Milrary'natcnal dafence
Chikiron'youm

15 2

Source: Own elaboration

In the news published by DN.se, women are clearly
underrepresented. As Figure 2 illustrates, a vast
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majority of the news items have a male main sub-
ject. The most obvious male dominance is to be
found within the themes of sports, foreign con-
flicts, international issues, and crime. 30 per cent
of all the main subjects are women, and 70 per
cent are men.

Figure 2: Number of news items by topic and

sex of main subject.

Economy
Cuhure

|

Natonal poitcs
Sports
Foreign conficts

1

Crime
Housing

Health care

T
ﬂlr

Intornational politice
Sociol issuos
Eoucaton

Mitaryinatonal defence

l[ff[l[[

o 41 3 1 1

Chidrenvyouth
Transport
Scence
Other

o
3

15 20 25 30 35 40

Source: Own elaboration

I also studied which elites were represented in
DN.se." Male elite sources outnumbered female
elite sources by four to one. The political, eco-
nomic, and cultural elites are the most frequently
represented elites on DN.se. The political and cul-
tural elites also have the highest levels of female
representation.

Male sources are quoted nearly three times as of-
ten as female sources. Women are more likely to
be quoted in stories about children, health care,
housing, and culture. Men, however, are more
likely to be quoted in stories about the economy,
sports, international politics, and national politics.
These findings largely concur with previous studies
over the past decades. The proportion between
men and women in the news content and the male
biased use of sources in DN.se is consistent with a
number of other studies on gender representation
in the news media, which were conducted in vari-
ous countries and at various times.

4.5. Ideals and practices

The DN.se web editors are constantly “deciding
what’s news” for the several thousands of daily visi-
tors to the website. If a news item doesn’t perform
as well as expected, alterations are made, and the
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headline, lead, or image can be changed in order to
enhance the traffic. The traffic of DN.se and of the
competitor’s news websites, Svenska Dagbladet,
Ex-pressen, Aftonbladet, is displayed on large
screens in the newsroom. Statistics on the of num-
ber of clicks per minute and the total site traffic of
DN.se are con-tinuously updated. The screens also
display which news items are currently the most
clicked on. These statistics are showed on the re-
porters’ and editors’ computer screens. “It is the
click feast which is valued”, as one of the journalist
expressed it (R 9). One continued:

You should not really care about the statistics, because as
a journalist you should make an independent judgement.
But it gives you mixed feelings to see that you are
100,000 clicks below what is expected. In that sense, it is
stressful to know that we must be aiming to get more hits.

(R6)

In his ethnographic fieldwork of Philly.com, Chris
Anderson observed patterns of news judgment dif-
ferent to the ones detected in print news. He links
this shift primarily to the intense relationship be-
tween digital journalists, their audience, and web
metrics (Anderson 2009). This is equally valid for
journalism at DN.se.

According to its articulated core values, DN.se aims
at being the most credible, reliable, continually
up-dated, and leading news website. The website
also has the goal to be surprising and inviting to its
read-ers. DN.se aspires as well to offer in depth
news that focuses on the unique possibilities of
web production (Dagens Nyheter 2011b). Howe-
ver, several of the interviewees don’t believe that
the newsroom lives up to its goals. The main ham-
pering factors that they mention are the time pres-
sure, the workload, and the feeling of being stuck
in the news flow. As one journalist put it:

It's just that I have a list of stuff to do and it never ends. I
would like to leave the office for five minutes and get some

air. And it would be nice to have a coffee together now

and then. ( R3)

Respondent # 22 described the intensity of the
work in a similar vein, and pointed out that this
intensity is detrimental to the creative side of jour-
nalism.

Since we are such a lean organization, it is difficult to do

anything more than what is in the news flow, which is a
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ity. /.../ We are so busy that we can’t come up with
[Py i P
ideas of our own to the same extent that you are able to

when working for the print edition.

The primary job is to constantly keep track of the
stream of news and select items for the site. Edi-
tors and reporters describe themselves as desk-
bound and tied to their computer screens. Press
launches, for instance, are covered via online bro-
adcasts from the office. Several others underline
the intensity of the work due to the slimmed-down
organization. Staff cuts have reduced the reporters’
possibilities of working outside the building. “Be-
fore the downsiz-ing, it was not unusual for us to
report from the out-side world. Now I can’t re-
member when that last happened”, said respondent

#1.

According to some of the interviewees, the above
jeopardizes the quality of the news work, and of
journalism as a whole. Respondent # 17 conclu-

ded:

Although the audience has moved from print to the web,
the money hasn’t followed. Assuming that print news-
papers sooner or later will become marginalized, it is diffi-
cult to see how to finance quality journalism. I was more
optimistic earlier than I am now. Online news has existed

for 15 years or more, but it hasn’t really taken off.

The web reporters have limited and few opportu-
ni-ties to do in-depth and investigative stories.
“That is the nature of the web”, as some commen-
ted. When the interviewees were asked to describe
how they viewed their role as journalists, a majori-
ty adhered to the journalistic ideals expressed by
journalists as a whole in Sweden. About 80 per
cent agreed that their most important key roles are
to scrutinize those in power, and to explain com-

plex events (Wiik 2007: 79). Respondent # 14
summarized:

My basic and greatest professional joy is to investigate
things, sort out how they fit together, and explain it.
/.../ Fast news is also fun, but it's not what I like the

most. I would rather explain events and their contexts.

The journalists of DN.se generally believe that they
are aware of the problem, and say that they strive
for gender equality. However, DN.se has is no
written diversity policy, and gender and other
forms of di-versity have weak support at a manage-
rial level. Initiatives to improve the current situa-
tion come from engaged individual editors or re-
porters. Most jour-nalists say that they do try to
get female sources, but that they don’t succeed in
finding them. One journalist (R 2) stated: “You
give up because we live in the real world. You
cannot conjure up women if they don’t exist.” One
pointed to organizational factors to explain what is
prioritized: “The primary thing is to have the site
updated and with the tight organization that we
have now, it’s a bonus to find time for any-thing
else.” (R 6).

Despite the tiring and stressful work and the dissa-
tisfaction with the working conditions that many
ex-perienced, a majority expressed a positive atti-
tude towards their colleagues and the working
climate in the newsroom. Common words to des-
cribe this climate included “open atmosphere”,
“generous, “‘room for collaboration”, “informal”
and “non-hierarchical”. Some also commented on
the detached online news-rooms of DN.se in positi-
ve terms. The respondents were of the opinion
that it gave them more freedom to shape their own
newsroom culture.

5. Concluding remarks

The trend is unmistakable in Sweden and in most
countries: fewer are reading print newspapers, as
more turn to the internet for their news. The bal-
ance between online and print readership has
changed substantially between 2003 and 2011. In
2011, online readers comprised 20 per cent of all
newspaper readers. Eight years earlier, 3 per cent of
morning newspaper readers viewed them online
(Bergstrom & Wadbring 2010). In 2014, the reach
of online newspaper readership was 24 per cent
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(Nordicom 2014). This is being driven by a substan-
tial shift in how younger generations read news-
papers. In view of the transformation of readership
patterns, it is all the more important that online
news sites live up to the generally accepted ideal of
gender parity in the news room and in news con-
tent. It was one of the female editors who took the
imitative in monitoring the news content of DN.se
and of introducing the project to the readers in a
blog on the DN website, inviting them to join the
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discussion. She introduced the investigation in this
way:

Swedish media have problems. And so does DN.se

The inequality is striking and nothing that we journalists
do seems to change the situation. If we to some extent make
any steps forward they are few and small; the development

towards a more equal coverage is very slow. [...]

The readers of DN.se are not stupid. Obviously, you will
notice that we are not able to live up to an equal reporting
distribution on male and female subjects and sources. Now
we want to do something about it. And the watchword dur-

ing the project is transparency (Stiernstedt 2011).

The news content in DN.se is clearly gendered in
terms of the distribution and status of the news
sources, and of the representation of elites. In addi-
tion, women and men in the newsroom were not
employed on equal terms. One of the prime factors
in DN.se’s news judgment often appears to be web
site traffic. In a situation where the online news-
room must compete for resources with the print
newsroom, the increase in web site traffic and the
connected advertising revenues are the strongest
arguments (cf. Allern 2012: 237). The interviews
show a tension between market-based goals and
journalist based targets. Without exception, the

interviewed journalists agreed that gender equality
is important, but when it comes to daily news work
and decision-making, it was not a prioritized issue.

The reasons behind the exclusion of women’s voices
are many and complex. In the online environment,
web metrics and the commodification of news could
challenge features of journalism such as integrity,
accountability, and meeting the needs of informa-
tion for all people. One consequence of a competi-
tive online journalism in combination with the lack
of goal-oriented gender equality policies would be
that gender parity in the newsroom is likely to be
threatened and earlier accomplishments put at risk.
In Jay Blumler’s words, gender equality is a vul-
nerable value that deserves institutionalized protec-
tion (Blumler 1992). One such protection would be
policy commitments and statements of support for
gender equality at a managerial level. Also gender
inequality is news production needs to be explicitly
focused and addressed. However, the consistency of
the symbolic annihilation of women in news media
reminds us of the difficulties in changing policies
and practices.
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"No current official audited circulation figures are avail-
able for Dagens Nyheter.

" For a definition of the concept of elite as used in this

study, see Edstrém 2006.
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